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Digitalisation/automation - sales
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CLIENT ORDER/REQUEST SALES WHERE TO?
FOR PROPOSAL PERSON
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Digitalisation/automation - sales

nat data?
nere it goes?
nat we do with the data?

How we create proposal?
How we create sales order? DIGITALISATION

- PROCESSE (SOFTWARE) T “‘D‘ o
How we configure product? DATA

How we follow proposal/ sales
order status?

n “ >

CLIENT ORDER/REQUEST SALES WHERE TO?
FOR PROPOSAL PERSON
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Process + Digi (software) + Automatisation/Al
.Classical” softwares

RODUCT DESICM
>{ENGINEERIN5}> MARKETING > SALES >

PRODUCTION
TECHNOLOGY

MATERIALS
> PLANNING > PURCHASING > WAREHO USE > PRODUCTION >

READY
PRODUCTS DELIVERY INSTALLATION
WAREHOUSE

WARRANTY &
AFTERSALES
SUPPORT

)

- Product Lifecycle Management {PLM)

Computer Aided
B Dpesign (caD)

Computer Aided
Design (CAD)

Computer Aided
- Manufacturing (CAM) - CAM
- PDM - Product Data Management {PDM)
- Customer Relations Management (CRM) - CRM - CRM
- Enterprise Resource Planning (ERP)
Advanced Planning &
[ | Scheduling (APS) [ APS
Manufacturing Execution
B system (MES)

- Warehouse Management System (WMS)

Transport Management
I system (TMS)

- Project Management (PM)
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Process + Digi (software) + Automatisation/Al
,modern” technologies

RODUCT DESIGN
>V{ENGINEERN(;;> MARKETING > SALES

PRODUCTION
TECHNOLOGY

MATERIALS
> PLANNING > PURCHASING > WAREHOUSE > PRODUCTION >

READY
PRODUCTS
WAREHOUSE

WARRANTY &
AFTERSALES
SUPPORT

)

[ | tehisintellekt (41 - Artifical Intelligence)

[ | tarkvararobootika (RPA - Robotic Process Automation)

|| digitaalsed kaksikud {Digital Twin)

digitaalsed kaksikud
I (pigital Twin)

|| digitaalsed kaksikud (Digital Twin)

[ | virtuaalne reaalsus (VR - Virtual Reality)

[ | liitreaalsus (AR - Augmeneted Reality)

[ | lisav tootmine (3D printing)

lisav tootmine (3D
- printing)

© LEAN DIGITAL

lisav tootmine (3D
. prinmting)

|| koostéd robot (COBOT)
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Ariprotsesside modelleerimine, parendamine ja juhtimine
LAHTEPUNKT ARIMAASTIK ARIPROTSESSID
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arusaam arimaastikust erinev Uks ariprotsesside maastik kdigile Uks ariprotsesside maastik kdigile

ebaselge mis protsesse meil on arusaadav mitu protsessi on arusaadav mitu protsessi on

vastutusalad ei ole selged vastutusalad on selged vastutusalad (ja komplektsus) on selged

muutuste juurutamine votab aega  muutuste juurutamine votab aega muutuste juurutamine on tdhusam

IT projekte on rakse teha IT projekte on raske teha IT projekte on tunduvalt kergem teha
alamprotsesse ei ole naha alamprotsesse on selgelt ndha

isik & protsessi / tegevus ei ole selge  selge kes mis milleks teeb = isik & tegevus
ndrgad kohad lokaliseeritud
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PROCESS PERFORMANCE DIGITALIZATION
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I'T arhitektuur

© LEAN DIGITAL

Mitu infosUsteemi?
Kes on omanik?
Kes on kasutaja?

Kus asuvad riskid?
SWQOT analtus
KUberturvalisus

SO 27001 nduded
Kasutatavate infoststeemide maksumus?

INnfosUsteem
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Kus tegevustes / protsessides kasutatakse?
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T arhitektuur
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T arhitektuur naide 1
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T arhitektuur naide 2
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IS components and integrations

2 minutes 5 minutes
- SCOROD - GCoogle Sheets
quote new l
quote

I - - e I B - - B - R L
Quotes scoro- Zapier g_zap pivot table sales Pivot Table CoogleSheet

zapier update pipeline Charts Publish to

report web
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- BMS DNA® Cloud

u KPl Dashboard

—

sale
pipeline,
quote [

week
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T arhitektuur naide 3
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SIMPLIFIED DIGITALISATION FLOW

need for
dlgltallsatmn

need for
process
improvement

(WISH) TO-BE
> AS-IS pru:u:ess>> technical task TO-BE process

AS-1S process
analysis — definition
of Drocesses
problems,
weaknesses and
improvement

possibilities, including
digital fragmentation
of processes

(WISH) TO-BE
technical task -
explanation to IT
vendors about
‘how we want our
processes to work”

TO-BE process -
deﬂmtlon of new
processes based on
chosen IT
application

@

DIGITAL
PROCESSES

LESS
WASTE IN

PROCESSES

oY
PROCESSES
UNDER

CONTROL
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Public sector POS

EDI
Logistics PSA
Creative industries ERP
Retail MRP
Manufacturing B|
rnance  Clients [T partners  cap
il Al
Service RPA
Engineering CRM
Tourism APS
Industrial sector MES
o PMS
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Aleksandr Miina

Commercial Manager, Partner
alex@lean.ee
+372 5269910

Alisa Smdslova

Consultant
alisa@lean.ee
+372 54501235
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Roman Zahharov Roger Allas Siim Sims Raul Varrak
Operations Manager, Partner Project Manager Senior Consultant Consultant
roman@lean.ee roger@lean.ee sim@lean.ee raul@lean.ee
+372 58188040 +372 5120216 +372 56204730 +372 5057454

Jane Laus Liis Anette Pae Jana Liiksaar Jana Kravtsenko

Consultant Consultant Marketing Specialist Administration Manager
jane@lean.ee lis@lean.ee jana.liksaar@lean.ee jana@lean.ee
+372 56476350 +372 56688200 +372 58134872 +372 53558889
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Aleksandr Miina

2001
2003
2005
2009
2013
2017

2004 ...
2009 ...

© LEAN DIGITAL

LEAN DIGITAL partner, commercial manager, senior consultant
Lean Shanghai Co. Ltd.  partner

2001 TalTech — Mechanical Engineer (BSc Eng)
2003 TalTech — Industrial Engineering and Management (MSc Eng)

2013 TalTech — Business Administration, Process management and analysis (PhD)
2020 TalTech — Digital Transformation (MSc)

2022 University of Tartu — Artificial Intelligence

JOT Eesti — Project manager

TalTech — Lecturer

Stoneridge Electronics — Production manager

Glamox HE — Quality manager

TalTech — Operations Management chair holder, Associate Professor
TalTech — Logistics programm director, Associate Professor

LEAN DIGITAL- founder, trainer, consultant
EIS (Gov.Auth.) — external consultant, operations management, lean thinking, development, digitalisation
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‘ SYSTEMATIC LONG-TERM

| EAN DIGITAL PROCESS AND DIGITALISATION

‘ MANAGEMENT
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